Hello Marshals
Let us break down the performance System to understand how it works
1. The season is 52 weekends.
2. The season starts from September 1st of one year and ends on August 31st of the next year.
3. Marshal/Explorer is committed to performing 50% of the weekends, or what is equivalent to 26 Drive/Event, as a baseline.
4. The Baseline for the marshal per season is 26 = 9 Organizing + 17 Supporting.
5. If Marshal/Explorer reaches 100%, then the status is Mission Accomplished.
6. The Marshal/Explorer can enter the CHALLENGER stage by performing 80% or 42 Drive/Event.
7. If more than one challenger crosses 80%, then HE/SHE in the score race:
a. First is Gold
b. Second is Silver
c. Third is Bronz 
8. If a Marshal/Explorer reaches GOLD for 3 consecutive seasons, then he/she will be titled ULTIMATE.
9. If more than one Challenger has the same score, then they share the status.
10. The Marshal/Explorer can make more than 52 events per season, and the score will keep counting.
11. The Score sheet is as follows :
	Activity
	Organize
	Lead
	2nd Lead
	Rescue
	Sweep
	Comments

	 
	 
	 
	 
	 
	 
	

	Night Camp
	10
	5
	5
	5
	5
	Enter by system

	Club Member Trip
	10
	10
	5
	8
	5
	Enter by system

	Newbie Trip
	10
	9
	5
	8
	5
	Enter by system

	Intermediate Trip
	10
	8
	5
	7
	5
	Enter by system

	Advanced Trip
	10
	8
	0
	7
	5
	Enter by system

	Members Exam
	10
	10
	10
	5
	5
	Enter by Founder

	Marshals Meeting
	10
	10
	10
	10
	10
	Enter by Founder
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